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Systems Improvements 
 

• Program Monitoring (CoC) 
• HMIS (Data Collection Committee)   
• Strategic Planning  

 

Coordinated Services 
 

• SCAAN  
• Services Resources Committee 
• Day Support Centers 

Education and Public Awareness 
 

• Communications (PR  materials, 
website) 

• Service Events 
• Trainings 
• Quarterly/Annual Reports 
• Education – Skill Based Curriculum 

 
Prevention/Permanent Housing 

 

• Coordinated Prevention Resources 
Team 

• Housing Resources Committee 
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    Leadership Team 

   (Elected Officers, Committee Chairs and COH Rep) 

   1. Evaluate Local Funding Options 

   2. Implement  a 3, 5, 7 year Report Card on 10YP 

      3. Make recommendations to COH to revise/augment 10YP as needed based on  Report Card 

   4. Regular report to COH/Recommendations of Regulatory Barriers 

   5. Homelessness Trust Fund 
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Program Monitoring Committee 
1. Standards of Care 
2. APR 
3. Monitoring Tool to include HEARTH 

Act Regulations 
4. Committee must consist of at least 

Program Director of every CoC  

funded program (others?) 
5. Ranking Committee for new CoC 

Permanent Housing Bonus 
Project 

6. NOFA CoC Application 
7. System wide evaluations  

Data Collection Committee 
(HMIS) 

1. Outreach to programs not online 
with HMIS 

2. Adopt a regional model for data 
management (to include data 
from agencies not on HMIS) to 
include all homeless prevention 
services as well as homeless 
assist 

3. Track data quality through HMIS 
Report Card and Incongruence 
Reports 

4. All agencies as “open systems” 
except CSB , DV, and Access 

5. PIT 
6. AHAR 

 

Strategic Planning Committee 
1. Set/evaluate each committee‟s 

objectives and identify yearly 
accomplishment 

2. Integrate the goals and 
strategies in the 10YP into local 
strategic, comprehensive and 
housing plans (make sure each 
jurisdiction‟s consolidated plan 
linked with 10YP) 

3. Update bylaws 
4. Research community foundation 

to obtain info on Agency 
Endowment 

5. Research/plan for CoC to apply 
to HUD to become Unified 
Funding Agency according to 
HEARTH Act regulations. 

6.  Develop Board of Directors to 
start process for becoming a 
501(c)3 
 

Note:  Strategic Planning Committee (as well as all 
duties under this committee) to become Leadership 

Team after restructure. 



Communications 
1. Website 
2. Add “Housing” page to website 
3. Add “Services” page to website 
4. Add “What‟s Happening” page to 

include flyers offering services 
5. Add “Employment” page to 

include trainings and other info 
from VEC and other employment 
opportunities. 

Education and Public Awareness  

PNU (Advocacy) 
1. Homelessness Trust 

Fund 
2. Disconnected „Youth” 
3. Re-entry Council 
 

Special Events 
1. 1,000 Homes Peninsula 
2. Project Homeless 

Connect 
3. Employment Connect 

Trainings 
1. Brown Bag Trainings 
2. Cross Trainings with EMT, 

Firefighters, E.R., Police, etc 

Quarterly/Annual Reports 
1. regional model for data 

management 
2. Data from Cost Benefit Analysis 

 

Education 
1. PowerPoint presentation to                

community (i.e. private/public 
sector, chamber of commerce, 
faith based, etc) with info from 
quarterly reports, PIT, committee 
activities - Best Practice Models,  



Coordinated Prevention Resources Team 
 

1. Identify prevention/intervention funding 
sources and agencies (funded agencies 
only)  (i.e. CoC, ESG, HIP, VP3, CDBG, PHA, 
etc) 

2. Identify agency representative from each 
organization (someone who has decision 
making ability) 

3. Identify and collate limitations or 
restrictions in funding sources counter to 
effective prevention of homelessness of 
each source/entity. Policies that may need 
to change (i.e. limits on use of funds for a 
household) 

4. Analyze gaps and utilization 
5. Create tool for regular reporting of 

utilization of prevention funds 
6. Make recommendations to Ranking 

Committee for needed programs @ NOFA 
for CoC new applications. 

Housing Resources Committee 
 

1. Identify and collaborate with HBT in other jurisdictions who are 
trained housing counselors to work with and between 
landlords/tenants to prevent evictions and create new housing 
opportunities 

2. Affordable Housing Inventory to more quickly house individuals 
and families 

3. Develop Resource List of collaborative landlords 
4. Identify working definition of homelessness (HEARTH Act will be 

working definition for all groups i.e. Dept of Ed/CoC) 
5. Create a streamlined process for developing affordable units. 

Build relationships with landlords, property managers, realtors. 
of existing housing 

6. Discharge Planning Policies for Foster Care; Corrections; Health 
(mental and physical). Identify and evaluate barriers to housing 
upon discharge (i.e. Ex-Offenders, unaccompanied youth/foster 
care, mentally & physically ill). 

7. Identify service providers and their role with discharge planning 
within that system of care. Identify gaps. Review Best Practices 
and incorporate in protocols to find solutions for group‟s needs 

8. Identify barriers to housing for other homeless populations 
(aging, chronic homeless, substance abuse, veterans) 

9. Establish pro rata targets for housing units based upon 
homeless populations and prioritize (i.e. Ex-offenders, 
unaccompanied youth/foster care, veterans, mentally and 
physically ill) 

10.Best Practice Models: Housing First/Rapid Rehousing 
11.Build relations with Virginia Supportive Housing 

 



SCAAN Committee 
1. Coordination for case 

management to quicken exit 
from homelessness (high 
barrier clients) 

2. Monitor HMIS participation 
outcomes “open” system 

3. Coordinated Assessment 
Tool (Centralized Intake) – 
working group under SCAAN 
to finalize. 

4. Vulnerability Index from 
1,000 Homes – prioritize 
most needy „Master List‟ – 
also prioritize residents over 
non-residents? 

(Services Resources Committee) 
1. Identify area of need for services for 

veterans, aging, youth, health, ex-
offenders, education agencies 

2. Employment Connect - Link job 
training to shelters 

3. Project Homeless Connect 
4. Guest speakers to TFH on issues 

relevant to these groups 
5. 1,000 Homes Initiative Ad Hoc 

Committee Working Groups  
6. Create regional map/resource list  of 

homeless service system. 
7. Increase faith based community 

participation. Educate this community 
on how their resources can assist (i.e. 
best practice models for housing 
unaccompanied youth/ex-offenders)  

8. Update street card, meal listing and 
USDA food site listing 
 

Day Support Centers 
1. Identify needs to be met in 

center (designate core 
services) 

2. Identify potential 
sites/funding sources for 
centers. 

3. MOU‟s with participating 
agencies 

4. Recruit volunteer base for 
hospitality and services 

5. Identify need:  Increase 
access to service 
providers/reduce 
vagrancy/reduce length of 
time in homelessness 



Leadership Team 
 

• Chair 
• Co-Chair 
• Secretary/Treasurer 
• Chair from each committee/working group 
• Member of COH or representative from 

each jurisdiction 

The Leadership Team will develop the Board 
of Directors to start process for the Task 
Force on Homelessness to become a 501(c)3. 



HMIS + PRT Data, Data, Data – “What Gets Measured, Gets Done”. = Data 
shows need; Best source to obtain funding from public and private sector; 
Trust Fund as “account” for donations from sources reached via Public 
Relations and Education.  PRT identifies all funding sources and analyzes 
gaps and utilization. 
 
Housing Resources and Services Resources Committee = Represents all 
groups presenting needs and current resources to address the needs. 
 
PMC = Sets Standards/Accountability. 
 
SCAAN = Coordinated Entry - $$ going to most vulnerable - eliminates 
client‟s double dipping; Identifies and prioritizes most vulnerable using 
Coordinated Assessment Tool („master list‟ of clients based on 
vulnerability/need for SCAAN to work their magic with all the money from 
our Housing Trust Fund ) . 
 
Housing Resources Committee = Increase supply of affordable housing; 
Working with landlords, builders, & developers of existing housing to 
create affordable housing for homeless population(s). 
 
COH = Provide regular reports to localities. Oversees the implementation 
and monitoring of the 10 Year Plan Components. Develop communication 
linkages. 


