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Introduction 

The Marketing Committee is currently only made up of myself and Beth Degen of the Center for Child and Family Services. Some of the obstacles that we discovered when trying to recruit other area nonprofit development professionals were: lack of time; lack of interest; priority is cultivating publicity for their own nonprofit (turf issues); they did not understand what the GVPCCC does and why it needs marketing. 

Beth and I examined each piece of the GVPCCC marketing portfolio – the brochure, the web site, and the e-blast, and came up with several ideas and recommendations that we would like to present to the Executive Committee. 

Brochure

Beth is working on creating a draft of a new brochure, featuring success stories/examples of some of the events and projects that the Task Forces/Committees take on. 

Web site

I have spoke with Carroll about streamlining the web site in order to make it more user-friendly. He is going to do a “mock-up” based on my suggestions. 
The left-hand navigation area of the site would read:

· About Us – the mission of the GVPCCC, history, etc. 
· News – this can be news and announcements 

· Events – members can send their events to you for posting
· Members – this page would be a link to member agencies' web sites

· Committees – this can be a list of the committees and the chairs, how to contact them, a little bit about what they do, etc. 

· Meetings – this can have minutes, agendas, archives, future meetings, etc.

· Join GVPCCC – this can be the FAQ page 

· E-Blast Archives – this can still be members only

· Contact Us

There might be an extra cost in redesigning the web site, since he is only paid for maintenance. More details to follow. 

E-blast

I am not sure how to improve the e-blast. It needs to be sent in text format so that everyone can read it and print it out easily. Also, the items that he receives are usually timely and need to be sent out regularly. 
Monthly Press Releases

Beth and I thought that the GVPCCC could send out monthly press releases to all media outlets in Hampton Roads featuring all events and news submitted by GVPCCC members and Committees/Task Forces. This would involve a PR liaison to be appointed from each Committee/Task Force who would send things to me for incorporation into this press release. I have access to the Hampton Roads Media Directory, so it would not be hard for me to send out an e-mail with this information. 
If there are distinctive and original programs at our quarterly meetings, the press may cover them, or at least put a blurb in the community section. I can promote these meetings if I receive all information about the scheduled program a month or more ahead of time. Good programming would also attract other non-member nonprofits to the GVPCCC.
Awareness Events

The GVPCCC could have an Open House or a Community Fair, featuring information tables/displays/etc. by members. We could invite the press, legislators, city council members, nonprofits who are not members, and anyone else that we would like to get involved in our work. There would have to be a hook in order to get people to participate – maybe music, a good raffle prize, etc. 
Misc. Publicity

Members should have a supply of GVPCCC brochures to take when they put up information displays. They need to link to the GVPCCC from their web site, and the GVPCCC needs to have active links to all members on its web site. Members need to keep track of the publicity they receive and make copies for the GVPCCC to share with potential and current members, so the organizations can see and learn from what others are doing. 
Recommendations

The challenge is to make the GVPCCC more than “just another meeting”. There need to be relevant, informational programs at the meetings and/or important items discussed to make the GVPCCC appealing to busy nonprofit professionals. We need to reach out to lapsed members to get them back on board and committed to what we are doing. It is hard to promote and publicize the GVPCCC when nonprofits do not understand why they are participating – there needs to be good word of mouth and appeal. That is the best publicity. 
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